What is Coaching?

Coaching is not:
1. An endless series of inductive questions in which students or staff come to their own conclusions.  
2. A conversation about values, with no practical advice nor skills improvements.
3. [bookmark: _GoBack]A lecture or training on the “right” ministry answers.  

Coaching is fundamentally an optimistic endeavor. It is:
· Sensing where God is at work, and helping people brainstorm and take next steps of risk and faith. 
· Improving ministry and evangelism skills.  Coaching is practical.  
· Overcoming roadblocks to good ministry and evangelism.
· Bringing clear focus on the end goal of conversion.


Good training = people know the concepts and some steps they might take.  No accountability.
Good coaching = people overcome barriers and go and do what was worked on.  Coach will ask about it.



Disclaimer:  Coaching is just one leadership skill.  It is certainly not our only mode of making disciples.  But coaching “equips the saints” for the harvest better than other modes.   


How to set up coaching appointments:
1. Coaching is nearly impossible if both parties don’t agree to being in coaching mode. “If I were going to coach you on this…”  Or “Can we do some coaching?”  
2. You might dedicate an hour of a leader’s meeting to group coaching and one or two skills.  This may not be a mode you use all the time.
3. Coaching stacks are a helpful way to influence and train layers of leaders in your ministry.  Coaching stacks can fuel culture change.
4. Once you get comfortable with coaching, you might only spend 20 minutes coaching a student at the end of an appointment.    


There is both a “science” and an “art” to good coaching.
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