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Compelling vision has 3 components:
· Vivid and contagious word-picture
· Personal connection with the vision
· An ask in the form of a question or invitation. (“Come and join us” is bland. It is better to say, “I can’t do this by myself. Could you please help make this community awesome?”) 

A boring vision:
· Is too wordy or vague. 
· Impersonal. 
· No ask at the end.


EXAMPLE OF BORING VISION.
I’m starting a bible study next week because I want to help my dorm seek the Lord. We want to create a safe place for Christians to gather amidst the hostile secular university. We want a place for mature Christians to grow, not just baby Christians. We need a diet of meat, not milk (1 Cor 3:2).  

EXAMPLE OF COMPELLING VISION.
University/high school is a great time to freely explore who we are and what we believe. Many students would be interested in exploring issues of faith, but faith can feel vague and abstract. I want to create a safe place where anyone can try-on faith in practical ways. Jesus has some great ideas for helping us grow and be transformed. Would you or anyone you know be interested in a safe place to look for yourself at Jesus’ teachings and try putting some of them into practice? I joined in an honest community like this last year, and it was the highlight of my year. I think God is inviting a bunch of us to build this kind of community. Could you please help me make the first meeting great?
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